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	Project Description

	FabrIc for Frontier Experiments (FIFE) provides collaborative scientific-data processing solutions for Frontier Experiments.





Current Status:  Execution Phase    (Select from Definition, Planning, Execution, Closeout)
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	On Track
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	Potential or minor project impact and needs attention.  Will go Red if not addressed.
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	Causing direct project impact and needs immediate attention



Trending Reason:  No major issues.

Top Issues: (include comments for non-green dashboard items): None

Project SharePoint Site:  https://fermipoint.fnal.gov/project/FIFE/SitePages/Home.aspx
Redmine:  https://cdcvs.fnal.gov/redmine/projects/fife 

Monthly Progress Report
1. Expanding PM role.
2. Developing and tracking a FIFE WBS/plan.
a. New Projects and Service Development
b. Onboarding


Planned Activities for Next Month:
1. Fully flesh out plan.
2. Track progress at weekly FIFE Working Group.
3. Develop means to track and prioritize new ideas before they become projects.
4. Work directly with each FIFE project as needed to ensure timely delivery of new services.

Other Issues, Risks, or Concerns: None
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ID Task 

Mode

Task Name Resource Names Stakeholder Predecessors% 

Complete

Start Finish Duration Comments

1 On-Boarding 54%Mon 1/20/14Fri 8/29/14 160 days?

2 OSG On-Boarding 45%Mon 1/20/14Fri 6/27/14 115 days

3 Update WBS FIFE Team,Steve JonesFIFE 100%Mon 1/20/14Fri 1/31/14 10 days

4 Deploy Microboone Tanya Levshina,Herb Greenleeuboone 3 80%Mon 2/3/14 Fri 6/27/14 105 days

5 Deploy LBNE Tanya Levshina,Tom JunkLBNE 3 60%Mon 2/3/14 Fri 6/27/14 105 days

6 Beam Validation Mike Kirby 60%Tue 5/6/14 Fri 6/27/14 39 days

7 DES pipeline on FermiGrid Marko Slyz DES 0%Mon 2/3/14 Fri 6/27/14 105 days

8 Amazon On-Boarding Tanya Levshina 97%Mon 2/3/14 Fri 5/16/14 75 days?

9 NOvA MC production on AWS 

(moved from OSG On 

boarding)

Tanya Levshina NOvA 100%Mon 2/3/14 Fri 5/16/14 75 days

10 Costing Model Tanya Levshina 0%Wed 4/9/14 TBD

11 Spot Pricing Tanya Levshina 0%Wed 4/9/14 TBD

12 microBoone Tanya Levshina,Herb Greenlee 0%Wed 4/9/14 TBD

13 Data Management Onboarding Adam Lyon,Andrew Norman 3%Wed 4/9/14 Fri 8/29/14 103 days?

14 Mu2e On-boarded Robert Kuschke 0%Wed 4/9/14 TBD

15 SAM Robert Illingworth 0%Wed 4/9/14 TBD

16 IFDH Marc Mengel 0%Wed 4/9/14 TBD

17 dcache/enstore Adam Lyon 0%Wed 4/9/14 TBD

18 g - 2 On-boarded  Adam Lyon 0%Wed 4/9/14 TBD 1 day?

19 SAM Robert Illingworth 0%Wed 4/9/14 TBD

20 IFDH Marc Mengel 0%Wed 4/9/14 TBD

21 dcache/enstore Adam Lyon 0%Wed 4/9/14 TBD

22 LBNE On-boarded Tom Junk 3%Wed 4/9/14 Fri 8/29/14 103 days

23 SAM Robert Illingworth 0%Fri 6/6/14 Fri 8/29/14 61 daysPlaceholder end date

24 IFDH Marc Mengel 100%Wed 4/9/14 Wed 4/9/14 1 day

25 dcache/enstore Adam Lyon 100%Wed 4/9/14 Wed 4/9/14 1 day

26 MINOS/Minerva Arthur Kreymer 0%Fri 6/20/14 Fri 8/1/14 31 days

27 SAMWEB Robert Illingworth 0%Fri 6/20/14 Fri 6/20/14 1 day

28 FTS Mike Diesburg 0%Fri 8/1/14 Fri 8/1/14 1 dayNo ticket yet for work

29 COUPP/PICO On-boarded Steve Brice 0%Wed 4/9/14 Wed 4/9/14 1 day?

30 SAM Robert Illingworth 0%Wed 4/9/14 TBD

31 IFDH Marc Mengel 0%Wed 4/9/14 TBD

32 dcache/enstore Adam Lyon 0%Wed 4/9/14 TBD

33 CVMFS On-Boarding Dave Dykstra 50%Wed 4/9/14 Wed 4/9/14 1 day?

34 Microboone Dave Dykstra 100%Wed 4/9/14 Wed 4/9/14 1 day

35 Minerva Dave Dykstra 0%Wed 4/9/14 TBD

36 LBNE Dave Dykstra 100%Wed 4/9/14 Wed 4/9/14 1 day

37 Darkside Dave Dykstra,Ken Herner 0%Wed 4/9/14 TBD 1 day?

38 FIFEMON On-Boarding Joe Boyd 100%Mon 5/12/14Fri 5/16/14 5 days

39 Seaquest Joe Boyd 100%Mon 5/12/14Fri 6/20/14 30 days

40 LBNE Joe Boyd 100%Mon 5/12/14Fri 6/20/14 30 days

41 LArIAT Joe Boyd 100%Mon 5/12/14Mon 5/12/14 1 day

42 Job Sub Onboarding Joe Boyd 75%Wed 4/9/14 Wed 4/9/14 1 day?

43 LBNE Tanya Levshina 90%Wed 4/9/14 Wed 4/9/14 1 day

44 Microboone Mike Kirby 90%Wed 4/9/14 TBD

45 NOVA Andrew Norman 95%Wed 4/9/14 TBD

46 LArIAT 75%Wed 4/9/14

47 mu2e Robert Kuschke 0%Wed 4/9/14 TBD

48 MINOS- already on board Arthur Kreymer 100%Wed 4/9/14 Wed 4/9/14 1 day

49 Lar1ND On-boarding Mike Diesburg 0% TBD

50 SAM Robert Illingworth 0% TBD

51 IFDH Marc Mengel 0% TBD

52 dcache/enstore Adam Lyon 0% TBD

53 CHIPS On-boarding 0% TBD

54 <New Task> 0%

55 <New Task> 0%

56 NEXT On-boarding 0%

57 <New Task> 0%
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ID Task 

Mode

Task Name Resource Names Stakeholder Predecessors% 

Complete

Start Finish Duration Comments

58 System Improvements 45%Mon 1/6/14 Fri 11/21/14 230 days?

59 OASIS Fermilab CVMFS IntegrationDave Dykstra 95%Mon 1/6/14 Fri 7/25/14 145 days

60 OASIS Enabling of Distributed 

Repositories at OSG Op (IU)

Dave Dykstra,Stu 

Feuss,Rob Quick

FIFE, OSG 100%Wed 4/9/14 Wed 4/9/14 1 day

61 Distributed repository CVMFS 2.1Dave Dykstra FIFE, OSG 95%Mon 1/6/14 Fri 7/25/14 145 days

62 Develop Dave Dykstra FIFE, OSG 100%Mon 1/6/14 Fri 2/28/14 40 days

63 Deploy Dave Dykstra FIFE, OSG 91%Mon 3/3/14 Fri 6/27/14 85 days

64 Decide how much FEF or 

FermiGrid effort is 

required and available

Joe Boyd,Ed 

Simmonds

FIFE, OSG 62 100%Mon 3/3/14 Fri 3/28/14 20 days

65 Develop deployment planGlenn Cooper FIFE, OSG 64 100%Mon 6/23/14Fri 6/27/14 5 daysGlenn has a plan.

66 Deploy Distributed 

Repository

Ed Simmonds,Tyler

Parsons

FIFE, OSG 65 80%Mon 

6/30/14

TBD

67 Data Management Adam Lyon 48%Fri 1/17/14 Fri 11/21/14 221 days?

68 File Delivery Enhancements Gene Oleynik,Adam Lyon 42%Wed 4/9/14 Wed 7/23/14 76 days?

69 Auxiliary File Transfer Marko Slyz,Andrew Norman,Dave DykstraFIFE, IF, OSG 77%Wed 4/9/14 Wed 7/23/14 76 days?

70 Survey and Assess what is

out there

Marko Slyz 100%Wed 4/9/14 Wed 6/25/14 56 days

71 Develop plan for CVMFS 

Alien Cache

Dave Dykstra 100%Thu 6/5/14 Wed 6/25/14 15 days

72 Test CVMFS Alien Cache Ken Herner STA 0%Wed 6/25/14Wed 7/23/1420.75 daysComplete for STA meeting 8/13. 

Meeting 7/23 prior.

73 Deploy Plan TBD 0%TBD TBD

74 xrootd investigation for FIFEGene Oleynik,Dmitry LitvintsevFIFE, IF, OSG 0%Thu 4/24/14 Mon 6/16/14 38 days

75 xrootd Federated 

Infrastucture

Gene 

Oleynik,Dmitry 

Litvintsev

0%Thu 4/24/14 Mon 

6/16/14

38 days

76 IFDH File Delivery Marc Mengel FIFE, IF 0%Tue 6/17/14Tue 6/17/14 1 day?

77 xrootd support (federated) Marc Mengel 75 0%Tue 6/17/14 Tue 6/17/14 1 day?

78 Remote file export policy 

engine

Marc Mengel 0%TBD

79 SAM Improvements Robert IllingworthFIFE, IF 49%Fri 1/17/14 Fri 11/21/14 221 days?

80 SAM Station conversion to 

SAM Web

Robert Illingworth FIFE, IF 80%Mon 

5/12/14

Fri 6/27/14 35 days

81 SAM Migration from Oracle 

to PostgreSQL

Robert Illingworth FIFE, IF 75%Fri 1/17/14 Fri 11/21/14 221 days

82 xrootd commissioning 

(federated)

Robert Illingworth 75 0%Tue 6/17/14 Tue 6/17/14 1 day?Need to discuss further

83 Documentation Robert Illingworth 0%Mon 3/17/14Tue 9/30/14 142 daysStarting 

84 DCACHE Gene Oleynik 99%Wed 4/9/14 Wed 4/9/14 1 day?

85 NFS4 Dmitry Litvintsev 100%Wed 4/9/14 Fri 5/2/14 18 daysInvestigated usage.  User had two protocols simultaenously trying to move data.  Should not be a problem with NFS4 but a new version of dcache is needed.

86 NFS BLuarc Unmounted from 

Worker Nodes

Briant 

Lawson,Andrew 

Romero

0%

87 FTS Adam Lyon 0%TBD TBD

88 Unified FTS Mike Diesburg 0%TBD TBD Moving all FTS to single node on hold, NFS version 4 did not work out well

89 New Job Submission System Gabriele Garzoglio 24%Wed 4/9/14 Fri 9/26/14 123 days?

90 JobSub   Parag Mhashilkar 24%Wed 4/9/14 Wed 4/9/14 1 day?

91 JobSub v1.0 production 

release

77%Fri 7/11/14 Fri 8/15/14 26 days?

92 Development Parag Mhashilkar FIFE 80%Fri 7/11/14 Fri 8/15/14 26 days

93 Full documentation Parag Mhashilkar 0%Fri 8/15/14 Fri 8/15/14 1 day?

94 Infrastructure Deployment Joe Boyd 98%Thu 4/10/14Wed 6/11/14 45 days

95 Client/Server in productionJoe Boyd FIFE 100%Thu 4/10/14 Wed 5/14/14 25 days

96 High Availability HA in serviceJoe Boyd FIFE 95%Mon 4/28/14Wed 6/11/14 33 daysUp now, needs to add monitoring

97 fifebatch1 batch system 

configuration 

Joe Boyd FIFE 100%Thu 4/10/14 Wed 5/14/14 25 days

98 Infrastructure EnhancementsJoe Boyd 0%Mon 5/19/14Fri 9/26/14 95 days

99 Batch System Partionable

Slots

Gerard Bernabeu FIFE 0%Mon 

5/19/14

Fri 9/26/14 95 days

100 Hierarchical Quotas Gerard Bernabeu 0%Mon 5/19/14Fri 9/26/14 95 days

101 HTCondor CE Nick Peregonow 0%Mon 5/19/14Fri 9/26/14 95 days

102 Support for resource tiersJoe Boyd 0%Mon 6/9/14 Wed 7/16/14 28 days

103 Automated tier 

provisioning

Joe Boyd NOvA, FIFE 0%Mon 6/9/14 Wed 7/16/14 28 days

104 Special on-demand service 

provisioning (>2GB)

Steve Timm DES, 

uboone, 

FIFE

50%Wed 4/9/14 Wed 4/9/14 1 day?

105 Integrate with GlideinWMS 100%Wed 4/9/14 Wed 4/9/14 1 day

106 Integration with Fermigrid 

(DES)  

Gerard Bernabeu 0%TBD TBD

107 Security Gabriele Garzoglio 3%Mon 1/6/14 TBD

108 GID-based authorization GUMSGabriele GarzoglioMinerva, NOvA 100%Mon 1/6/14 Mon 1/6/14 1 day

109 Development Complete Gabriele Garzoglio 100%Fri 6/27/14 Fri 6/27/14 1 day

110 Deployment Joe Boyd 109 0%Mon 

6/30/14

Fri 9/19/14 60 daysExpect server up by 8/7, then 

work one VO group at a time

111 Certificate-Less Integration Gabriele Garzoglio,Parag MhashilkarFIFE 0%Mon 1/6/14 Mon 1/6/14 1 day?

112 Gratia Tanya Levshina 5%Mon 1/6/14 TBD

113 Dashboard Marco Mambelli FIFE 5%Mon 1/6/14 TBD

114 Accounting of archival servicesMarco Mambelli FIFE 5%Mon 1/6/14 TBD

115 FIFEMON  Joe Boyd 95%Mon 6/2/14 Fri 6/6/14 5 days

116 New Job Sub Integration Joe Boyd FIFE 95,96,97,99 95%Mon 6/2/14 Fri 6/6/14 5 days

117 Build Service Glenn Cooper 97%Fri 3/7/14 Fri 6/27/14 81 days?

118 Response to Glenn FIFE Team 100%Fri 4/25/14 Fri 5/16/14 16 days

119 Deploy Build Service Glenn Cooper 100%Fri 3/7/14 Fri 6/13/14 71 days

120 Deploy First Experiments  Glenn Cooper 100%Fri 6/13/14 Fri 6/27/14 11 days

121 LarsofT Erica Snider 100%Fri 6/13/14 Fri 6/13/14 1 day

122 LBNE Glenn Cooper 100%Fri 6/13/14 Fri 6/20/14 6 days

123 Nova   Andrew Norman 100%Fri 6/20/14 Fri 6/27/14 6 days

124 Improve Security Marc Mengel 0%

125 Add feature to copy part of job 0%

126 Add CVMFS to centrally 

managed slaves

0%
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