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	Project Name
	Project Manager 
	Project Lead
	Project Sponsor
	Reporting Period Ends

	SAM and IFDH FY2014
	Steve Jones
	Robert A. Illingworth and Marc Mengal
	TBD
	November 7, 2014

	Project Description

	SAM – Sequential data Access via Meta-data – FY2014 updates to the tool and 
IFDH - Intensity Frontier Data Handling – FY2014 updates to the tool



Current Status:  Execution Phase    (Select from Definition, Planning, Execution, Closeout)

	Overall Project Rating
	[image: ]
	Project Trending
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	Schedule
	Scope
	Cost
	Effort
	Risk
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	On Track
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	Potential or minor project impact and needs attention.  Will go Red if not addressed.
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	Causing direct project impact and needs immediate attention



Trending Reason:  Testing done, deployment schedule looks like will get us done on time.

Top Issues: (include comments for non-green dashboard items)

Weekly Progress Report from This Past Month
1. Releases: 
a. SAM:
i. SAM Web Services 1.8.1 on 9/30/14
ii. SAM Web Services 1.8.2 on 10/01/14
iii. Fermi File Transfer Service - v4_0_1 on 10/06/14
iv. Fermi File Transfer Service - v4_1 on 10/14/14
v. SAM C++ servers - sam_station v10_0_0 on 10/16/14
vi. SAM Web services - 2.0 on 10/16/14
vii. Fermi File Transfer Service - v4_1_1 on 10/20/14
viii. Fermi File Transfer Service - v4_2_0 on 10/29/14
ix. SAM Web services - 2.0.1 on 10/29/14
x. Fermi File Transfer Service - v4_2_1 on 11/05/14
b. IFDH
i. Version 1_5_1 went 10/6, needs art version.
2. Complete SAM PostgreSQL deployments for:
a. NOvA on 16 October.
b. mu2e, coupp, lbne, ds50 on 30 Oct
c. uboone, gm2 on 6 Nov

[bookmark: _GoBack]Planned Activities for Next Month:
1. Releases:
a. SAM (to support PostgreSQL rollout):
i. SAM Web services - 2.1 on 11/20/14
b. IFDH
i. Version 1_6 coming this week.
2. Complete SAM PostgreSQL delployments for:
a. minos: 13 Nov
b. minerva: 20 Nov (dependent on Minerva updating their scripts)

Other Issues, Risks, or Concerns: None
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ID Task 

Mode

Task Name Duration Start Finish Predecessors% Work Complete

42 FTS Converted to Not Use Legacy Component FSS 20 days Mon 7/7/14Fri 8/1/14 100%

43 Run/Sub-Run Processing 93 days Mon 7/14/14Wed 11/19/14 48%

44 Evaluate Issue with Minerva 45 days Mon 7/14/14 Fri 9/12/14 100%

45 Determine Solution (Minerva code change or adapt to accomodate)48 days Wed 7/16/14 Fri 9/19/14 100%

46 Update Minos Schema with migration 78 days Mon 8/4/14 Wed 11/19/14 50%

47 Deploy Solution 88 days Mon 7/21/14 Wed 11/19/14 0%

48 Update (Create) SLA 55 days Mon 7/14/14 Fri 9/26/14 0%

49 Change 14 days Mon 8/11/14Thu 8/28/14 83%

50 Update deployment checklist 5 days Mon 8/11/14 Fri 8/15/14 100%

51 Submit Change 5 days Mon 8/18/14 Fri 8/22/14 100%

52 CAB Review 4 days Mon 8/25/14 Thu 8/28/14 100%

53 Testing 20 days Mon 9/1/14 Fri 9/26/14 0%

54 Perform End to End Testing Via SAM Test Suite 19 days Mon 9/1/14 Thu 9/25/14 0%

55 Perform Testing 3 wks Mon 9/1/14 Fri 9/19/14 41 100%

56 Validate Results 4 days Mon 9/22/14 Thu 9/25/14 55 100%

57 Results Evaluated and Acceptable for Go Live 1 day Fri 9/26/14 Fri 9/26/14 56 100%

58 Go Live 31 days Thu 10/16/14Thu 11/27/14 74%

59 Convert Experiment Data 31 days Thu 10/16/14Thu 11/27/14 74%

60 Convert Nova Data 5 days Thu 10/16/14Wed 10/22/14 100%

61 Convert Data 1 day Thu 10/16/14 Thu 10/16/14 57 100%

62 Users Validate Data 5 days Thu 10/16/14 Wed 10/22/14 61 100%

63 Convert Coupp Data 4 days Thu 10/30/14Tue 11/4/14 100%

64 Convert Data 1 day Thu 10/30/14 Thu 10/30/14 62 100%

65 Users Validate Data 5 days Thu 10/30/14 Wed 11/5/14 64 100%

66 Convert Dark Side Data 5 days Thu 10/30/14Wed 11/5/14 100%

67 Convert Data 1 day Thu 10/30/14 Thu 10/30/14 100%

68 Users Validate Data 5 days Thu 10/30/14 Wed 11/5/14 67 100%

69 Convert LBNE Data 5 days Thu 10/30/14Wed 11/5/14 78%

70 Convert Data 1 day Thu 10/30/14 Thu 10/30/14 100%

71 Users Validate Data 5 days Thu 10/30/14 Thu 11/6/14 70 100%

72 Convert mu2e Data 5 days Thu 10/30/14Wed 11/5/14 53%

73 Convert Data 1 day Thu 10/30/14 Thu 10/30/14 100%

74 Users Validate Data 4 days Thu 10/30/14 Wed 11/5/14 73 13%

75 Convert MicroBoone Data 5 days Thu 11/6/14 Wed 11/12/14 41%

76 Convert Data 1 day Thu 11/6/14 Thu 11/6/14 100%

77 Users Validate Data 5 days Fri 11/7/14 Thu 11/13/14 76 0%

78 Convert g-2 Data 5 days Thu 11/6/14 Wed 11/12/14 41%

79 Convert Data 1 day Thu 11/6/14 Thu 11/6/14 100%

80 Users Validate Data 5 days Fri 11/7/14 Thu 11/13/14 79 0%

81 Convert Minos Data 5 days Thu 11/13/14Wed 11/19/14 0%

82 Convert Data 1 day Thu 11/13/14 Thu 11/13/14 0%

83 Users Validate Data 5 days Fri 11/14/14 Thu 11/20/14 82 0%

84 Convert Minerva Data 5 days Thu 11/20/14Wed 11/26/14 0%

85 Convert Data 1 day Thu 11/20/14 Thu 11/20/14 0%

86 Users Validate Data 5 days Fri 11/21/14 Thu 11/27/14 85 0%

87 Communications 246 days Fri 1/17/14 Fri 12/26/14 92%

88 Communications Plan 246 days Fri 1/17/14 Fri 12/26/14 92%

89 Communicate monthly status 246 days Fri 1/17/14 Fri 12/26/14 90%

90 Confirm rollout dates with experiment teams 248 hrs Mon 8/4/14 Mon 9/15/14 100%

Steve Jones[2%]
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SAM Milestones/Releases

Sam Web services - 1.7.2 2/11/2014 100%

Sam Web services - 1.7.3 2/25/2014 100%

Sam Web services - 1.7.4 3/19/2014 100%

Sam Web services - 1.7.5 3/26/2014 100%

Sam Web services - 1.7.5.1 3/28/2014 100%

SAM File Transfer Service - v3_11 4/10/2014 100%

SAM Web services - 1.7.6 4/18/2014 100%

SAM Web client - v1_7 4/23/2014 100%

SAM Web services -  1.7.7 7/7/2014  7/1/2014 100%

SAM Web services -  1.7.7.1 7/23/2014 100%

SAM Web client - v1.8 7/25/2014 100%

SAM Web services - 1.8 8/18/2014 8/27/14 100%

SAM Web client - v1.9 9/2/2014 100%

Fermi File Transfer Service - v4.0 9/17/2014 100%

Fermi File Transfer Service - Bug 6329  Incorrect normalization of metadata

Fermi File Transfer Service - Feature 6237  Allow deferred calculation of the file checksum

Fermi File Transfer Service - Feature 6604  Webpage tooltip z-ordering

Fermi File Transfer Service - Feature 6686  Remove dependence on sam, FSS and stager, and switch to new ifdh based samcp instead

Fermi File Transfer Service - Feature 6687  Handle new metadata format for checksums

Fermi File Transfer Service - Feature 6796  Retry "409 Conflict  File with name '...' already exists" errors

Fermi File Transfer Service - Feature 6908  Use server interface to get locations for multiple files at once

Fermi File Transfer Service - Feature 6971  Allow waiting for an auxiliary metadata file to become available instead of always failing immediately

SAM Web services - 1.8.1 9/30/2014 100%

SAM Web services - Bug  7071  Incorrect handling of negated parameters in dimension queries

SAM Web services - Bug  7082  When declaring a new file the application is not looked up in a case insensitive manner.

SAM Web services - Feature 7069  Modifying metadata should be able to set the file content status

SAM Web services - 1.8.2 10/1/2014 100%

SAM Web services - Bug  7094 Query involving parameters with wildcards can fail or give incorrect results

Fermi File Transfer Service - v4.0.1 10/6/2014 100%

Fermi File Transfer Service Bug7036  Missing import in logfile.py

Fermi File Transfer Service Bug7116  Incorrect comparison of enstore checksums

Fermi File Transfer Service - Bug 7036  Missing import in logfile.py

Fermi File Transfer Service - Bug 7116  Incorrect comparison of enstore checksums

Fermi File Transfer Service - v4_1 10/14/2014 100%

Fermi File Transfer Service - Feature 7144: Optimize scanner by caching directory mtimes

SAM C++ servers - sam_station v10_0_0 10/16/2014 100%

SAM C++ servers - Bug 5627  Large projects can block other projects from making progress when 

using dCache

SAM C++ servers - Feature 3355  Implement project HTTP server interface in SAM station

SAM C++ servers - Feature 4331  HTTP client support

SAM C++ servers - Feature 5837  Wait for dCache to stage files before handing them over to projects

SAM C++ servers - Feature 6235  Handle dCache/enstore SFA better

SAM C++ servers - Feature 6236  Add ability to limit total dCache requests and number of 

simultaneously accessed tapes

SAM Web services - v2_0 10/16/2014 95%

Feature6947 PostgreSQL

Fermi File Transfer Service - v4_1 10/6/2014 100%

Fermi File Transfer Service - Bug 7036  Missing import in logfile.py

Fermi File Transfer Service - Bug 7116  Incorrect comparison of enstore checksums

Fermi File Transfer Service - v4_1_1 10/20/2014 100%

Feature 7209  Update twisted to v14_0_2

Fermi File Transfer Service - v4_2_0 10/29/2014 100%

Fermi File Transfer Service - Bug 7210 Try to stop the status page complaining about slow updates in some 

browsers

Fermi File Transfer Service - Bug 7212 Limit the number of simultaneous filesystem operations

Fermi File Transfer Service - Feature 7211  Add ability to redirect to another file type if the file matches a 

certain pattern

Fermi File Transfer Service - Feature 7213  Turn on gzip encoding for the status page to reduce the amount of 

data sent to browsers

Fermi File Transfer Service - Feature 7214  Don't ping web server unnecessarily

Fermi File Transfer Service - Feature 7240  Limit the total number of transfers

SAM Web services - 2.0.1 10/29/2014 100%

Bug  7236  Set postgres cursor_tuple_fraction session parameter to 1.0

Bug  7239  If the backend Postgres process is killed the client gets an internal error

SAM Web services - Feature 7237: Update postgres_client to v9_3_5_p2_7

SAM Web services - Feature 7238: Check if projects are actually running before doing establishProcess or stopProject

Fermi File Transfer Service - v4_2_1 11/5/2014100%

Fermi File Transfer Service - Bug 7287  Unnecessary requirement for default filetype

Fermi File Transfer Service - Bug 7289  Large influx of new files can block transfers

SAM Web services - 2.1 11/20/2014 0%

Bug7208  releaseFile accepts ok, but considers OK to be not okay.

Feature 7304 Add browser functionality to sam web

SAM C++ servers - sam_station v11_0_0 3/2/2015 0%

Feature 3356 Remove CORBA functionality from station
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IFDH Milestones/Releases

v1.2.5 9/30/2013  10/7/2013 100%

v1.2.6 10/16/2013 100%

v1.2.7 11/1/2013 100%

v1.2.8 11/22/2013 100%

v1.2.9 12/3/2013 100%

v1.2.10 12/3/2013 100%

v1.3.0 10/30/2013  11/15/2013 12/12/2013 1/17/2014 100%

v1.3.1 1/29/2014  2/5/14  2/12/14 100%

v1.3.2 2/26/2014 100%

v1.4.0 Done with LBNE Release 4/11/14 100%

v1.4.1 4/18/2014 100%

v1.4.2 5/30/2014 100%

v1.4.3 7/18/2014 100%

v1.5.1 9/19/2014 10/6/14 100%

NuConDB-client - v1.8 TBD New features Minerva 0%

NuConDB-client - v2.1 TBD New issues 0%

NuConDB-client - v2.2 TBD New issues 0%
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